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I. Hoat ddng ctia Pai hoi dong c6 dong

S6 Nghi quyét/ i N
S Quyét dinh Ngay Noi dung
01 | 2908/NQ-VNBC |28/04/2022 | NehiquyétDaihoi dong co dong

thuong nién nam 2022

I1. Hji dong Quan tri

1. Thong tin vé thanh vién Hpi dong Qudn tri:

STT | Thanh vién HDQT Chite vu Neay bo | Ngay mien |
: nhiém nhiém
Chu tich HDQT
I | Pham Cong Huong | (Thanh viénkhong | 03/04/2017 | 01/01/2023
diéu hanh)
S Chu tich HDQT
2 Tran Tuan Anh (Thanh vién khong | 01/01/2023
diéu hanh)
3 Ngé Thé Phiét Thanh vién HDQT | 28/04/2016




. - , Ngay bo Ngay mién
STT | Thanh vién HDQT Chirc vu nhiém nhiém
4 Tran Québc Tuan Thanh viéen HDQT | 25/12/2017
5 Truong Thuy Mai Thanh vién HDQT | 25/12/2017 | 30/6/2022
Thanh vien HBQT
6 | Nguyén Tuan Diing | (Thanhviénkhéng | 30/6/2022
diéu hanh)
Thanh vién HDQT
7 Dang Van Ngong (Thanh vién khéng | 28/04/2021
diéu hanh)
2. Cdac cupc hop Hji d(';ng Quan tri:
R S6 budi | Ty1é tham | . , .
STT Ho va tén hop sia-dit hop Ly do khong du hgp

1 | Pham Cong Huong 23/23 100%

2 | Tran Tuén Anh 02/02 100%

3 | Ngb Thé Phiét 25/25 100%

4 | Tran Qubc Tuin 25/25 100%

5 | Truong Thay Mai 12/12 100%

6 | Nguyén Tuén Diing 14/14 100%

7 | Dang Vian Ngong 25/25 100%

clia Cong ty lanh manh, bao toan va phat trién ngudn vén kinh doanh.

phéan cép theo Didu lé Cong ty.

3. Hoat dpng giim sdt ciia HDQT dbi véi Giam déc Cong ty:

- Giam ddc Cong ty da tuan thu ding phap luét va Piéu 1& Cong ty khi
thuc hién nhiém vu cua minh: Trién khai thuc hién tt cac nghi quyét cta
HDPQT, Pai hoi déng cd dong giao; thue hién day du cac didu khoan hop dong
giao nhén thau khai théc, sang tuyén than voi TKV, dam bao hoat dong tai chinh

- Cac quyet dinh do Giam dbc ky ban hanh déu hop phap, thuc hién ding

4. Hoat dpng ciia cdc tiéu ban thupc HDQT: Khong.

5. Cac nght quyet cua HBQT ban hanh:

1. Ket qua thuc hlen SXKD cua Con ty thén
01/NQ- gy g
VNBQC 01/2022 va Ké hoach SXKD thang 02/2022. it
ngay 2. Ké hoach Pau tu Xay dung nam 2022 100%
240172022 |'3 K& hoach Lao dong Tidn hrong nam 2022, 100%

=




4 Quy ché huy dong von, st dung von, bao 1anh va
céc san pham dich vu tai chinh trong Céng ty Co
phan Than Ni Béo — Vinacomin.

100%

5. Quy ché quan ly cong ng trong Cong ty Co phin
Than Nui Béo — Vinacomin.

100%

6. Quy ché quan 1y va st dung TSCD trong Cong ty
C phéan Than Nui Béo — Vinacomin.

100%

7. Bdo cdo TKV Dé cuong - Dy toan lap Pé 4n
dong cira mé khoang san khai thic than bing
phuong phdp 10 thién mo than Nai Béo phuong Ha
Tu, Ha Trung va phuong Ha Phong, thanh phd Ha
Long, tinh Quang Ninh

100%

8. Bdo cdo tinh hinh phong chéng dich bénh covid
19; Chuan bi tét nguyén din nam 2022: Chuong
trinh nghi Tét, bao vé Tét, cong tac cham lo ché do
cho ngudi lao dong, ra quan san xuét sau Tét.

100%

9. Két qua giam sat thuc hién: (i) Ké hoach lya chon
nha thau Dy an Péu tu Xay dung Cong trinh khai
thac ham 16 mo than Nai Béo va Ké hoach Pau tur
Xay dung cua Cong ty nam 2021; (ii) Nghi quyét,
quyét dinh ciia HDQT vé Ké hoach LDTL, Quy
khen thuong, phuc lgi, cac quy ché Quan ly... nam
2021.

100%

Nghi quyét
02/NQ-
VNBC

ngay

10/02/2022

Dé cuong - Du todn lap Dé 4n déng ctra mo khoang
san khai théc than bang phuong phap 16 thién md
than Nui Béo phuong Ha Tu, Ha Trung va phuong
Ha Phong, thanh ph6 Ha Long, tinh Quang Ninh.

100%

Nghi quyét
03/NQ-
VNBC

ngay

15/02/2022

Piéu chinh chuyén bude Ké hoach PTXD ctia Cong
ty ndm 2022

100%

Nghi quyét
04/NQ-
VNBC

ngay
14/3/2022

I. Két qua SXKD ciia Cong ty thang 02/2022 va Ké
hoach SXKD thang 03/2022.

100%

2. Biéu chinh, bd sung Ké hoach Diu tu Xay dung
nam 2022

100%

3. Béo cdo Tap doan céc van @& biu quyét tai Dai
hoi ddng ¢d dong thuong nién ndm 2022 va Béo cdo
thuong nién ctia Cong ty nam 2021.




Nghi quyét
05/NQ- . n £ , Y . n
VNBC P{le duyét quyct toan quy tién luong ctia Céng ty 100%
A nam 2021
ngay
28/3/2022
1. Két qua SXKD Quy I va Ké hoach SXKD Quy II 100%
ndm 2022. ;i
) .| 2. Dinh muc tin dung ngén han binh quan va mét sé 100%
Nghi quyet | ohi tieu tai chinh cita Cong ty nam 2022, :
06/NQ- :
VNBC | 3. Quyét toan quy khen thuéng, phiic loi nam 2021. 100%
nga :
04/4%2322 4. K¢ hoach chi quy khen thudng, phuc loi nim 100%
2022. °
5. Noi dung, tai liéu trinh Pai hoi ddng cb déng 100%
thuong nién nam 2022. °
.| 1. Két qua SXKD théng 4 va K& hoach SXKD thang 100%
Nghi quyét | 5 nam 2022. ’
07/NQ- PR . A X
VNBC 2. Chuyén mot so nhiém vy tr PX TG - TN vé PX 100%
e TM - TN quan ly va doi tén PX TM - TN.
25/4/2022 | 3. Tai liéu trinh Dai hoi dong cb déng thudng nién i
< 100%
nam 2022,
Nghi quyét
(EI\/II\EIS% Lua chon Cong ty kiém toan doc 1ap kiém toan bao 100%
ngay | 0 i chinh 6 thing ddu nam va i nam 2022. :
28/4/2022
1. Ngay dang ky cudi cung dé thuc hién quyén nhan 100%
¢ tirc nam 2021 bang tién mat. ;
2. Thudéng Nguoi quan ly Cong ty theo Nghi quyet
Nghi quyét Sgng)al hoi dong c¢b dong thuong nién Cong ty nim 100%
09/NQ- — ,
VNBC | 3. Sap xep, to chic san xuit va cong tac can bd
\ i 100%
ngay Cong ty.
12/05/2022 4. Chu trwong sip xép, bd tri can bd sau khi két 100%
thac 03 nhiém ky PGD lién tiép. ;
5. Chu truong bd nhiém lai ong Pham Ba Tudc giit 100%
chtrc vu Phé Giam dde Cong ty (Nhiém ky thir 2). i




Nghi quyét
10/NQ- L, s sR : R S £ a
Két qua trién khai thuc hién Pé 4an Tai co ciu Cong N
10 VNBC i 100%
. ty giai doan 2017-2022.
ngay
01/6/2022
) | L Két qua thuc hién SXKD cia Cong ty thang 100%
N‘%fll}&gyﬂ 05/2022 va Ké hoach SXKD théng 06/2022. ’
11 VNBC- 2. Két qua giam sat thuc hién: (i) K& hoach PTXD 5
5 thang nam 2022; (ii) Cac cong viéc hoan thanh, két
ngay h khai tha 100%
06/6/2022 | thic Du an dau tu xay dung cdng trin ai thac
hdm 16 m6 than Nui Béo.
. . | 1. Thay ddi nhén su gifta nhiém ky HPQT Cong ty. 100%
Nghi quyét
12/NQ- | 2. Phéan cong nhiém vu trong HDQT Cong ty. 100%
121 VNBC |3, Két qua SXKD Quy I va Ké hoach SXKD Quy 100%
ngdy | [1I nam 2022. °
30/6/2022 P X -
4. Doi tén cac phong trong Cong ty. 100%
1. Ap dung hé¢ théng thang luong, bang luvong va 100%
ché do phu cip lwong cia TKV :
2. Uy quyen thuc hién cac khoan vay ng, cac khoan 100%
Nghi quyét | thé chip, bao dam, bio lanh va bdi thuong. i
13 I‘;I/\II;;% 3. Ké hoach thyc hién kler} nghi ctia Kiém toan Nha
\ nuoc tai Vin ban s6 241/KTNN-TH ngay 100%
neaY | 13/6/2022.
19/7/2022 SR :
4. Sua doi, bd sung, ban hanh lai Quy ché Quan ly
ARSI 100%
Cong tac Vit tu.
5. Bdo cdo Quan tri Cong ty ban nién nim 2022 100%
1. Két qua SXKD cua Cong ty thang 7 va ké hoach 100%
Nghi quyét SXKQD thang 8 nim 2022. ’
14/NQ- | 2. B0 nhiém lai Pho Gidm doc Cong ty. 100%
14 VNBC
. 3. Thanh ldp Ban chi dao va Béo cdo TKV thuc hién
Ol/r;%% 2 cdc kién nghi ctia Kiém toan Nha nuéc déi véi Du 100%
an dau tu xdy dung cong trinh khai thac hdm 10 mé ’
than Nui Béo.
Nghi quyét | 1. Két quz"l SXK[') clia Cong ty thang 8 va ké hoach 100%
15/NQ- | SXKD théng 9 nam 2022.
15 VNBC 2. Két qua kiém diém tdp thé, ca nhan thuc hién Du
ngay an dau tu xdy dung cong trinh khai thac ham 10 mé 100%
29/8/2022 | than Ni Béo.
f/z%‘q‘//



1. Bé tri, sip xép can bo quan 1y, diéu hanh Cong ty.
2. Phan ¢dng nhiém vu trong HPQT Cong ty. 100%
3. T6 chirc san xudt va bé tri can bo cap don vi,
. A 100%
phong ban Cong ty.
4. Bdo cao TKV: (i) Xin chu truong bd nhiém Pho
Giam dbc Cong ty; (ii) Stra doi, bd sung Quy ché 100%
Nghi quyét quan ly can b cua Cong ty.
16/NQ- | 5. Ban hanh Quy ché Céng bé thong tin. 100%
y
16 VNBC , . .
ngay 6. Két qua thyc hign kién nghi cia Kiém todn Nha
26/9/2022 | hude v€ Du dn dau tur xdy dung cong trinh khai thac 100%
ham 16 m6 than Nui Béo.
7. Du 4n déu tu thiét bi phuc vu san xuit nim 2022. 100%
8. Sang tuyén ché bién than nguyén khai thu hdi Via 100%
14 canh Tay m6 than Ni Béo. ’
9. Bbe xtc, vén chuyén db thai chén lap moong Via
g . 100%
14 dam bao an toan
1. Két qua SXKD Quy III, 9 thang va Ké hoach 100%
Nghi quyét SXKD Quy IV nam 2022.
17/NQ- | 2. Bdo cdo Téap doan Cong nghiép Than — Khoang
17 VNBC | san Viét Nam ké hoach sir dung dét, tra dét khong 100%
ngay 6 nhu cau sir dung cia Cong ty.
12/10/2022 3. Diéu chinh Ké hoach PTXD ciia Cong ty nam
100%
2022.
1. Két qua SXKD thang 10 va K& hoach thang 11
< 100%
nam 2022,
2. K& hoach thué ngoai mot sb cdng doan san xuét
., | than ctia Cong ty nam 2023 0
Nghi quyét : "
18/NQ- | 3. Quy ché quan ly can bd cuia Cong ty. 100%
18 VNBC
. 4. Ap dung hé thdng thang luong, bang luong va i
neay ché do phu clp luong ctia TKV. s
31/10/2022
5. Két qua giam sat thuc hién: (i) Cong tic DTXD;
(ii) Cong tac quan ly tai chinh; (iii) Cong tac quan 100%
ly LDTL, quy khen thudéng, phuc loi 9 thang nam °
2022.




Nghi quyét
19/NQ-
Phuong 4n nhén su, Ké hoach trién khai quy trinh 6
19 VNBC 100%
ngay xem xét bo nhiém Pho Giam débc Cong ty.
14/11/2022
Nghi quyét | 1. Két quéa thuc hién quy trinh bd nhiém Phé Gidm 100%
20/NQ- | déc Cong ty. °
20 VNBC
5 2. B4o cdo dé nghi TKV va céc co quan chiurc ndng 5
ngay 100%
14/11/2022 bo nhiém Pho Giam déc Cong ty.
1. Két qua SXKD 10 thang va udc ca nam 2022; 100%
2. Quy ché Quan ly va Phong ngtra rai ro trong o
A 100%
Cong ty.
Nghi quyét | 3. Quy the T6 chtre va hoat dong cong tac Phéap ché 100%
21/NQ- | trong Cong ty.
21 VN]‘?’C 4. Quy ché Tb chirc va hoat dong cong tac Thanh tra 100%
ngay trong Cong ty. °
“ 2022 5. Két qua ra soat, bd sung quy hoach cén bd cép
don vi, phong ban giai doan 2020-2025 va xay dung 100%
quy hoach can b¢ giai doan 2025-2030.
6. Két qua danh gia, kiém diém can bd nam 2022. 100%
Nghi quyét | I- B sung Ké hoach LCNT g6i thau kiém tra cdng
22)NQ— tac nghiém thu cong trinh khai thac him 16 mé than 100%
29 VNBC | Nui Béo - Du én diu tu Xdy dung cong trinh khai °
ngay thac ham 16 mé than Nui Béo diéu chinh.
05/12/2022 | 2. Chi truong bd nhiém lai Ké toan trung Congty. | 100%
Nghi quyét )
23/NQ- | Ong Pham Coéng Huong théi gitt chirc vu Chu tich
23 VNBC | HDQT, thoi tham gia HDQT nhiém ky IV (nim 100%
ngay 2021-2025)
28/12/2022
Nghi quyét
24/NQ- | A X % : bmoe au
Ong Trén Tuan Anh tham gia HDQT nhiém ky IV
24 VNBC 8 100%
. (nam 2021-2025)
ngay
28/12/2022
Nghi quyét
25/NQ- A 2 £ i . e
75 VNBC Ong Trin Tuan Anh gitt chitc Chu tich HDQT 100%
: nhi¢m ky IV (ndm 2021-2025) °
ngay
28/12/2022




IIL. Ban kiém soat

1. Théng tin vé thanh vién Ban kiém sodt:

. R Chit Ngay bit dau la il e
STT Ho va tén re vu thanh vién BKS rinh do
e . Thac sy
1 | Vi Thi Dung Truong ban 01/11/2019 QLKT
x oz ‘ Uy vién Ctr nhan
2 | Nguyen Tién Nhuong BKS 18/03/2006 Kinh t4
X g A Uy vién K¥ su khai
3 D6 Thi Thanh Huyén VKS 28/4/2016 ik
2. Cupc hop ciia Ban kiém sodt:
£ Z. Ty le o inR R Ly do
STT Ho va tén Sohl;um tham du Ty ll:? léieu khéng tham
il hop Ay du hop
1 | V@i Thi Dung 6 100% 100%
2 | Nguyén Tién Nhuong 6 100% 100%
3 | D6 Thi Thanh Huyén 6 100% 100%

3. Hoat dpng gidm st ciia BKS doi véi HPQT, ban Gidm déc.
a) V& hoat dong quan ly diéu hanh cia HPQT Céng ty

- HDQT Cong ty da thuc hién chirc nang va nhiém vy ctia minh théng qua
Quy ché hoat dong ctia HDQT. Thyc hién chirc nang quan ly Cong ty thong qua
viéc ban hanh Nghj quyét, Quyét dinh, Quy ché, Quy dinh va t6 chirc kiém tra
viéc thuc hién;

- Chi dao Ban Giam dbc diéu hanh va céc bo phén quéan ly khéc trong
Cong ty thue hién nghiém tic céc vin ban quan ly ctia Nha Nude, Tép doan va
Cong ty;

- Hoi dong Quan trj Cong ty da to chuc hop thuong nién mdi thang 1 1an,
gidi quyét nhiéu noi dung lién quan den viéc chi dao diéu hanh SXKD. Cac ky
hop HDQT déu duoc chuin bi k¥ vé noi dung, dam bao trinh tu, ding nguyén
tic, bdm sat tinh hinh thuc ¢ SXKD cua Cong ty dé dua ra cac quyét dinh kip
thoi,

- T chiic thanh cong Pai hoi dong ¢ dong thuong nién ndm 2022; Cac
quyén va loi ich cua ¢ dong dugc dam bao theo dung quy dinh cla phat luat.
Thuc hién chi tra ¢d tic dung Nghi quyét Dai hoi.



- Phé duyét ké hoach SXKD, ké hoach ddu tur .... Stra déi va ban hanh Quy
ché ndi by, bd nhiém lai can bd; chi dao xir Iy cac van dé ton dong tai cac du an
ham 16 mo than Nui Béo...;

- X4y dung mé hinh t6 chiic san xuit, sip xép lai cac don vi phong ban
theo hudng tinh giam gon nhe gin véi viée giam dan san lugng khai thac than 16
thién, chuyén d6i m6 hinh t6 chire san xuat sang khai thac than him 10;

- Thong qua hoat dong ctia HPQT va viée stra doi bd sung cac vin ban
quan ly kip thoi da gitp cho viéc quan tri diéu hanh Céng ty trong ndm dugc
linh hoat, hiéu qua hon. Céc vin ban quan ly cta HDQT ban hanh thugc tham
quyén, dam bao phu hop véi dieu kién va tinh hinh thyc té SXKD ctia Cong ty.

b) V& cong tac t6 chire thuc hién cua Ban Gidm dbc didu hanh Cong ty

Giam doc Cong ty da truc tiép didu hanh hoat dong SXKD theo chirc
nang va nhiém vu dugc quy dinh tai Luat Doanh nghiép va Dicu 1€ Cong ty, cu
thé:

- Kip thoi trién khai thuc hién cic Nghi quyét, Quyét dinh ctia HDQT va
hop dong phoi hop kinh doanh giita Tap doan véi Cong ty;

- Kip thoi dé xuat véi HPQT nhitng giai phdp nang cao hiéu qua hoat
dong va quan ly Cong ty. Chu dong xy dyung va ban hanh céc vin ban quan ly
khdc trong Cong ty thudc tham quyén;

- Truc tiép thay mat Cong ty ky cac hop dong lao dong, tin dung, kinh té
va thuong mai ddm bao ding ché d6 quy dinh, dung phap luat;

- Cong tac quy hoach, dao tao, boi dudng va bd nhiém can bd dugc thuc
hién dang quy trinh;

- Céng tac tuyén dung lao dong duge thue hién déan chi, cong khai va
minh bach. Cong tic quan ly tién luong, tién thudng, nang luong, ning bac...,
dugce thue hién dung Quy ché, quy dinh Cong ty va cdc vin ban huéng dan cua
TKV;

- Thuc hién t6t nghia vu véi Nha nuée. Bao dam quyén va loi ich hop
phap cua cdc ¢6 dong. Cong tac an ninh trit ty, an toan xa héi dugc dam bao;

-’Té chirc thuc hign tot cong tac DT-XDCB theo phén cp, cdc tht tuc diu
tu, quyét dinh dau tu, thuc hién dau tu va thanh quyét toan cong trinh duoce thuc
hién diing ché do, dung quy dinh;

- Chu dong diéu hanh hoat dong SXKD hang ngay bang co ché chinh sich
va giai phap dong bé tir Cong ty dén cac don vi phong ban, phan xudng;

- T6 chitc ky hop ddng cam két tréch nhism gitta Gidm déc Coéng ty véi
thu trudng cac don vi trong Cong ty:

- Chi dao thuc hién cé hiéu qua ké hoach SXKD ctia Cong ty, hoan thanh
toan dién céc chi tiéu kinh t&, k¥ thuat ma Nghj quyét Pai hoi dong Co dong

Cong ty dé ra d

e
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4. Sw phoi hop hoat dpng giiva BKS doi véi hoat dong ciia HDQT, ban
Gidm dic va cdc cdn bo quan ly khac.

- Trong ndm 2022, BKS da nhén dugc su phdi hop tir HDQT, Ban Gidm
ddc va can bd quan ly Cong ty nhu cung cip céc béo céo, tai lidu can thiét cho
cong tc kiém tra gidam sat, clr can bd lam viéc véi BKS khi ¢6 yéu cau va phdi
hop t6 chirc hoi thao tap huin cong tac kiém soét cho cac kiém soat vién.

- Tai céc cudc hop tong két, hop thuong nién cua HDQT, Ban Giam déc,
BKS déu duoc moi tham du va tham gla gop y kién nham dam bao cac hoat
dong cuia Cong ty la phu hop va dap tmg quyen loi cua cd dong.

5. Hoat dong khdc ciia BKS: Khong
IV. Ban diéu hanh

STT| Hovatén | Nimsinh | ' 1Rd0 |0y ioyvy | Nedybo
: chuyén mon : nhiém
K¥ su khai

1 | Ngob Thé Phiét | 01/04/1968 Giam dbc | 01/06/2015

thac mo

Ky sukhai | Pho Giam

2 | Tran Quoc Tuan | 22/08/1968 théc md dbe 26/7/2011
3 | Pham B4 Tuéc | 06/10/1978 | 1 Swkhai | Pho Gidm |, o0
thac mo doc
Nguyén Xuéan Ky su dién | Pho Gidm
4 Phiing 12/03/1979 Kbt hoa ma dbe 02/05/2019
s | TreomgThuy |4 06/1975 | CirmhanKe | KéTodn | om0
Mai toan truong

V. Do tao vé quén tri Cong ty

Céc thanh vién HDQT, BKS, Ban Giam ddc Cong ty tham gia diy du céc
16p dao tao quan tri Cong ty do TKV, Uy ban ching khoén nha nudc, S& giao
dich ching khoan, TKV td chic.

VL. Danh sich vé ngudi ¢6 lién quan cua Cong ty theo quy dinh tai
khoan 34 Piéu 6 Luit Chirng khodn va giao dich ctia nguoi ¢6 lién quan cia
Cong ty voi chinh Cong ty

1. Danh sach vé ngudi c6 lién quan cua Céng ty: C6 danh sach kém theo.

2. Giao dich gitra Cong ty v6i nguoi ¢6 lién quan cua Cong ty; hodc gilra
Cong ty v6i ¢ dong 16m, nguoi ndi by, nguoi co lién quan clia ngudi ndi bo:
Khong co.




3. Giao dich gitra nguoi ndi by Cong ty, nguoi co lién quan cia ngudi ndi
b v6i cong ty con, cong ty do Cong ty yét ndm quyén kiém soat: Khéng cé.

4. Giao dich gitra Cong ty véi cac dbi tugng khac: Khong co.

. . z .‘ > AL A A bl b L - d .
VIL. Giao dich ¢6 phiéu ciia ngwoi ngi by va ngwoi lién quan cia ngwoi
noi bo
1. Danh sach ngudi ndi bé va nguoi cé lién quan ngudi ndi bo: Khéng co.
2. Giao dich ctia nguoi ndi b§ va ngudi c6 lién quan ddi véi cb phibu cua
Céng ty: C6 biéu kém theo.

o
VIIL Céc van d& lwu y khac: Khéng%w
2 ey

Noi nhin: TM. HOI DONG QUAN TRI
- Nhu trén (b/c); =

- HPQT (3), BKS (ecopy);

- GB, PGB, KTTC (ecopy);

- A. Trung (ecopy dé CBTT);

- Luu: Vin thu; HPQT (3)%
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